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Agenda 
• Academic Technology Committee Update 

– C. Scheidenhelm, B. Montes 
 

• Sakai Migration Plans 
– C. Scheidenhelm, B. Montes 

 

• Disaster Recovery/Business Continuity 
– D. Vonder Heide 

 

• Facilities Management/Space Management  
– K. Wibbenmeyer, L. Kuhr 

 

• Technology Scorecards 
– S. Malisch 

 

• Project Portfolio Prioritization  
– S. Malisch, J. Sibenaller 
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Academic Technology Committee (ATC) Update 

• New Membership for 2012-2013 Academic Year 

• Committee is using Sakai for Project Resources 

• Deans are now on the Distribution List for Meeting 
Minutes 

• Process for Assessing New Technologies Reviewed 
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Sakai Project Update 

• Notification of Transition to Faculty November 12 

• Update to Faculty November 30 

– Request for Faculty Wishing to use Sakai in the Spring (45 has requested) 

– Notifying Faculty that a Selection of Courses for Migration will be Required 

• Update to Faculty December 10 

– Select from a List of Courses to Copy to Sakai (via web app) 

• Timeline 

– December 

• Training for Spring Faculty  

• Course Selections for Migration 

• Training Plan Developed and Made Available for Registration 

• Resources Website Rollout – www.luc.edu/sakai, sakai@luc.edu  

– January 

• Course Migration Process & Training 

– February 

• Courses Available in Sakai & Training 

– March – May 

• Training 

– Summer Sessions Go Live 

– June – September 

• Summer Sessions Live & Training 
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Business Continuity and Disaster 
Recovery (BCDR) 
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Causes of Unplanned Down Time 

Operator Errors 
40% 

Environmental 
Factors, Hardware, 
Operating System, 
Power, Disasters 

20% 

Application 
Failure 

40% 

Causes of Unplanned Downtime 

Source: Gartner Group, Inc 
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Common Disasters Organizations Plan For 

Source: Gartner Group, 2012 
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BCDR Program 

• Disaster Recovery Plan.  Steps taken to restore computer infrastructure and 
applications, including internal and external network connections.  Use of 
alternate resources for hardware, software, data and networks.   
 

• Business Continuity Plan: Steps taken to restore alternative business processes in 
the event that the automated processes or business infrastructures are 
unavailable.  Employment of workaround and/or manual procedures and 
alternative resources.  May include: relocation of personnel, availability of remote 
support services and network connections, contingent office/teaching space 

 

 

Disaster
Recovery

Plan

Business
Continuity

Plan

Components of BCDR
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BCDR Program 
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Time Line 

ID Task Name
Q2 14Q1 13 Q1 14Q3 13Q2 13 Q4 13Q4 12

NovMayDec JunMar SepJulJan OctApr JunJanFebOct DecAug MarFeb MayNov Apr

1 1.1 Confirm/Update RPO and RTO

2 1.2 Assess BC process in event of IT outage

3 2.0 Failover data center to WTC

4 3.0 Select and Implement DR Doc tool

5 4.0 Develop DR Plan

6 5.0 Test DR Plan

7 6.0 eMail Recovery DR Test

10 9.0 Internet Redundancy

9

8 7.0 LUC.edu Recovery/Redundancy Test

8.0 Lawson DR at Medical Center (TBD)
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BCDR: Next Steps 
 

• Jan. 24, 2013 ITESC Meeting 
– Review/Update Recovery Time Objectives 
– Review/Update Recovery Point Objectives 
– Status  Update of BCDR 

 

• Further define linkage and roles with Provost’s Office 
on: 
– Defining interdependencies between DR and BC projects 
– Selection of BCDR Tool 
– Testing once plans are established 
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ITS FY13 LUC Technology Scorecard - Comparison 
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ITS FY13 Academic & Faculty Support Scorecard 
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ITS FY13 Administrative Technology Scorecard 
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ITS FY13 Student Technology Scorecard 
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ITS FY13 Infrastructure Scorecard 
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ITS FY13 Continuous Service Improvement Scorecard 
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ITS FY13 Governance & Funding Scorecard 
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ITS FY13  
Academic & 

Faculty Support 
Scorecard 

Comparison 
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ITS FY13  
Administrative 

Technology 
Scorecard 

Comparison 
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ITS FY13  
Student 

Technology 
Scorecard 

Comparison 
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ITS FY13  
Infrastructure 

Scorecard 
Comparison 
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ITS FY13  
Continuous Service 

Improvement 
Scorecard 

Comparison 
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ITS FY13  
Governance & 

Funding 
Scorecard 

Comparison 
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Agenda 
• Academic Technology Committee Update 

– C. Scheidenhelm, B. Montes 
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FY13 Q1-Q2 POR Tracking 
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Project Sizing Trend 
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Capacity Estimates 
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FY13 Q1-Q2 Completed Project Forecast 

90 projects 
forecast 
completed 
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FY13 Q1-Q2 Completed Projects(Forecast) 

Forecasted Data as of  12/7/2012 90 Projects Data as of  12/7/2012 274  Projects 
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FY13 Q3-Q4 Plan of Record 

195 Projects 195  Projects Data as of  12/7/2012 Data as of  12/7/2012 
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ITS Project Portfolio Changes 
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2012-2013 ITESC Schedule 
 

Jun. 13, 2013 - Thursday, 1:30-3:30 PM 
– Subcommittee Reports 

– Major Projects Status Reviews 

– Project Portfolio Prioritization  

 

Jul. 25, 2013 - Thursday, 1:30-3:30 PM 
– Subcommittee Reports 
– Major Projects Status Reviews 

– Project Portfolio Prioritization Results 

 

Sep. 12, 2013 - Thursday, 1:30-3:30 PM 
– Subcommittee Reports 
– Major Projects Status Reviews 
 

Oct. 24, 2013 - Thursday, 1:30-3:30 PM 
– Subcommittee Reports 
– Major Projects Status Reviews 
 

Dec. 12, 2013 - Thursday, 1:30-3:30 PM 
– Technology Scorecards 
– Project Portfolio Prioritization  
 

 
 

Dec. 11, 2012 - Tuesday, 1:30-3:30 PM 
– ATC Update 

– Sakai Migration 

– Disaster Recovery/Business Continuity 

– Facilities Management/Space Planning 

– Technology Scorecards 

– Project Portfolio Prioritization  

 
Jan. 24, 2013 - Thursday, 1:30-3:30 PM 

– Subcommittee Reports 

– Major Projects Status Reviews 

– Project Portfolio Prioritization Results 

 
Mar. 7, 2013 - Thursday, 1:30-3:30 PM 

– Subcommittee Reports 

– Major Projects Status Reviews 

 
Apr. 25 2013 - Thursday, 1:30-3:30 PM 

– Subcommittee Reports 

– Major Projects Status Reviews 
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